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Minutes of the Respect AGM 2008
Thursday 30th October 2008, 6.00 pm
Royal Clifton Hotel, Southport
	Attending 
	Action

	Pete Dominey     STOP      Leeds

Tracy  Murphy     RELATE     Coventry

Mike Bedford     Splitz     

Irene Donterman     SAFE (Walsall DV Forum)

Mark Farrall     Ignition

Dave Morran     Respect executive committee

Sharon McLoughlin     WDVH

Susan Kennedy     Respect executive committee (Chair)
Dave Potts     KPTA

Ian Juba     8 days a week

Jane O’Shea     MOVE Ireland

Brenda Sheehan     MOVE Ireland

Gary McGovern     MOVE Ireland

Paul Wolf-light     AHIMSA

Monica Wilson     Change

Jenny Moody     Luton Women’s Aid

Stephen Madill     Sacro Forth Valley

Beckie White     Splitz

Tony Fitzpatrick     Associate

Dermot Brady     London Probation

S Brown

Joanne Kerede     WSS

Carolyn Welsh     NSPCC

Linda Tinney     NSPCC

Anna Mitchell     DVPP

Rosie McGrug     Colcot

Keith Buckler

Michael Dillon     SEDVIP

Pauline Milsner    IDAP survey

John Doyle     SEDVIP

Nina George    LDVIP

Kate Iwi     Respect

Paul Wynn     Merseyside Probation
	

	1. Welcome
Susan Kennedy welcomed every one to the AGM
	

	2. Apologies
Ben Jamal 

Amanda Copstick
	

	3. Minutes of the last AGM, 15th November 2007, Gartmore House, Stirlingshire

Amendments

Page 2 – should read ‘Respect rebranding should be subject to consultation with members’
	

	Minutes accepted as a true record;
Proposer – Jenny Moody

Seconder – Dave Morran

The minutes were accepted
	

	4. Chair’s report
Sue Kennedy reminded the meeting that the period covered in her report should be April 2007 – March 2008, although she would also be talking about developments subsequent to this.

Jo Todd was on maternity leave until October 2007 with Neil Blacklock as Acting Director until then. He then became Development Director, and his role changed significantly.

Respect has grown much over the last few years, and during the past year has grown further, now having 14 staff members.

In addition there is now a finance team to help with managing our increasingly complex finances.  We also now have a team of very good auditors.

Felix Ajala has left as has Mark Coulter. The Chair would like to thank them for their hard work and contribution to the development of the organisation.

Casy Marie is also leaving when the funding for her research and policy post expires in November. Thanks go to her too for all her hard work.

Susan also asked us to note our thanks to all our funders who work with us, offering advice and support and sitting on relevant steering groups. Their general support for all the work we do is most welcome. They are:
· The Home Office

· Llankelly Chase Foundation
· Nationwide Foundation
· Tudor Trust

· Noel Buxton Trust
Strategic Planning

Respect works to a strategic plan. We formerly had a three year plan from 2005-8, and met in May 2007 to look at how we update it. Jo Todd will speak about this later in her Director’s report  (item 11).
Changing political climate

The context in which Respect developed was to enable a formal influence on behalf of practitioners.  During the past year Jo Todd and Mark Coulter gave evidence to the Home Affairs Select Committee.  Although they had limited time, they expressed the opinions of the sector very well, and were listened to. This has heightened the role of Respect nationally.

We are looking at a general election, possibly next year. Respect has already started to work with opposition policy leaders in order to influence their thinking.

Susan thanked the members of the Executive Committee for sitting through lengthy meetings and for giving their attention and energy. She wished to thank all the EC members for their hard work and commitment.

	

	5. Director’s report
Jo Todd outlined the Respect’s work over the past year.
Membership services

Respect’s core work is membership services. Joanne Creighton was appointed Membership Officer in October 2007. She has worked really hard sending out the email updates and editing the newsletter. She also carried out the consultations – both the general and the specifically Scottish one. Copies of the reports of these will be sent out to members shortly.
These exercises really informed how we take Respect forward – members’ views are really taken seriously. Best wishes will be sent to her from this meeting.

Action – JT to send JC the AGM’s best wishes

JC is seriously ill at present and unlikely to return to work. JT edited the last newsletter. It is an arduous task . She suggested we form an editorial panel from the membership to assist in this process, which will also help make members feel more involved.

Action – JT to canvass members to join this panel

Helplines

Respect runs two phone helplines – 

· the men’s advice line, which gained accredited status this year – congratulations should go to Mark Coulter and Clare Green for this. The process has given Respect real insight into how an accreditation process impacts on staff and the organisation. 

· The Respect phoneline for perpetrators and professionals 

We are currently looking to develop similar services for LGBT perpetrators and victims.


	JT

JT

	6. Respect Accreditation
Neil Blacklock spoke about the progress of Respect accreditation.

He noted that the Adoption & Children Act is about to be implemented in England and Wales. One requirement of the Act is that Courts and CAFCAS can refer men to perpetrator programmes. This opens a new funding stream form members as they want these agencies to be actively engaged in the accreditation process. Respect is pleased that we have been able to do this.
JT congratulated Neil on opening this funding stream.

Resources for accreditation with sample policies/procedures will be uploaded onto that section of the Respect website.

Action – NB to upload these resources

Neil also stated that he is available for consultation on the accreditation process personally at the NPN and also by telephone.

Neil also noted that Respect is aware that there is some unhappiness about the process and would like to engage with any members who have anxieties or concerns.


	NB

	7. Other areas of development

Male victims

Jo noted that another area of development is around male victims of DV

Which Respect took on to demonstrate that we could have a strong pro-feminist to working with such men as well as with perpetrators who present as victims.

This is being done

· Via the helpline

· &

· The toolkit and screening tool for frontline workers. The report from the pilot sites will be forthcoming

Action – circulate pilot report

Research think tank

Respect recently held research round tables on DV and  BME issues, with Professor Oliver Williams, and on LGBT issues. 

These events have really developed a momentum and excitement among the key researchers and practioners invited. Participants can see how research relates to practice. Outcomes of these events will be feedback to members.

Action – feedback from round tables to be circulated

Funding for these events runs out soon.

Conferences

The Respect conference in Gateshead in January 2008 was chaired by Bea Campbell and featured as speakers, Evan Stark on coercive control and Nicola Graham Kevan on gender equivalency.

A new conference is planned around safety, fathering after DV and fathers involvement with their children post separation.

	JT
JT

	8. Multi-site evaluation
Thangam Debonnaire spoke about this planned research which she is overseeing with Chris Newman. Gondolf’s multi site evaluation is now 6 years’ old and he has agreed to come on board to help us set up a new multi site evaluation, which is mainly being funded by Northern Rock. The deadline for bids from research teams is about to close. The project should start early in 2009 on accredited programmes in 2-5 sites. It will be independent research.
TD asked members to contact her if they wish to be involved.
	

	9. Dads’ space

Lesley Weber, Dads’ space moderator, spoke about the development of the web based resource  www.dads-space.org and showed the website homepage. 

The site launches officially on 10th November.

She also spoke about 1-2-1 a which is a virtual contact centre for dads separated from children,  accessed through the website. She detailed its safety features and demonstrated some of the virtual gifts that can be sent.

Lesley also showed some of the interactive games that are being developed, and encourages members to contact her with referrals.
	

	10. Young people’s project

Kate Iwi described this three year project which she is working on together with Julia Worms to develop a toolkit on teenage use of violence in relationships; both IPV and other issues, e.g., violence to parents and siblings. They have wide remit of settings; programmes, 1-2-1, support groups, etc. 
They will be piloting the toolkit in March, and tenders for this have been

excellent. They have interviewed at 8 sites and settled for 5.

The project will be evaluated in order to revise the toolkit and this will be made widely available in year 3.

They are sting up a new Practitioners’’ Network for people working with young people over violence in relationships. The first meeting will be on 12th January 2009 in Birmingham.
	

	11. Respect Strategic Plan
JT presented the new Respect strategic plan and talked to its four broad aims:

· Create a strong, dynamic, sustainable organization

· Achieve excellence in service delivery

· Provide clear leadership to support and develop a thriving, sustainable sector

· Expand Respect’s scope, influence and profile
She emphasised that Respect also wished to hold itself accountable in accordance with the Respect Standard.
	

	12. Questions
Mike Bedford raised the issue of the phoneline 0845 numbers being very expensive for callers using mobile phones. 

Action : JT will raise this with Ippo
	JT

	13. Accounts
Paul Wolf-light talked though the draft accounts in the absence of a treasurer. 

Respect is financially sound at present.

Jane O’Shea asked what the difference between restricted and unrestricted reserves is. JT explained that restricted reserves can only be used for the purpose they were granted while unrestricted reserves can be used for any purposes.

JT explained that the goal is to have 10% annual income in unrestricted reserves to meet unforeseen costs such as maternity leave, sick pay and possible future redundancies.

Sue Kennedy proposed that the meeting accept the accounts

Paul Wolf-light seconded the proposal

The accounts were approved.

	

	14. Election of office bearers
Susan Kennedy stood down and Paul Wolf-light took the chair.

There was one nomination for chair – Susan Kennedy

Proposed – Dave Morran

Seconded – Mike Bedford

Sue was voted in unanimously

Susan took the chair again and informed the meeting these was one nomination for vice-chair; Paul Wolf-light

Proposed – Mark Farrall

Seconded – Stephen Madill

Paul was voted in unanimously

Susan informed the meeting these was one nomination for secretary: Monica Wilson
Proposed – Mike Bedford

Seconded – Ian Juba

Monica was voted in unanimously

Susan informed the meeting these were no nominations for treasurer, which is problematic for Respect. She invited anyone who felt competent to approach the committee at any stage.

Susan informed the meeting that nominations for the remainder of the executive committee were for:

Amanda Copstick

Mark Farrall

Nina George

Ben Jamal

Ian Juba

Dave Morran

Paul Wynn

Proposed – Dave Potts

Seconded – Paul Wolf-light

The nominations were voted in unanimously
Anne-Marie Allen has stood down from Respect’s committee and thanks for her hard work were noted.
	

	15. Membership structure
Susan Kennedy introduced the motion to change the membership structure and subscriptions. JT explained that Respect has had a complicated membership structure and the motion was that we move to a more simplified structure.

Proposed – Susan Kennedy

Seconded by – Mark Farrall

The motion was passed unanimously
	

	16. AOB
There was no other business.

	

	17. Date of next AGM
The next AGM will be held in October/November 2009 once the NPN date and venue has been agreed.

	

	The meeting closed at 7.20 pm
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