



Minutes of the Respect AGM 2008-2009
Thursday 22th October, 6.00 pm
The Bristol Royal Hotel, Bristol 

Attending:
Monica Tuohy, Acting CEO Respect, London
Paul Wolf-light, Respect EC, London (Chair) 
Paul Wynn, Merseyside Probation Trust/Respect EC, London
Carrie Willson, Respect, (Minutes)
Rachael Barnes, Edinburgh City Council (Working with Men Project)

Calvin Bell, Ahimsa (Safer Families) Ltd, Plymouth

Ciara Bergman, DVIP, London
Danny Bisconde, Repair South Devon

Neil Blacklock, Respect, London
Amanda Copstick, Respect EC, London
Mark Coulter, Hull City Council, Yorkshire
Thangam Debbonaire, Respect, London
Michael Dillon, SEDVIP/MED, Ireland

Sue Dominey, The Brave Project, Leeds
Ginny Ellis, Families Without Fear, London

Emma Feesey, Edinburgh City Council (Working with Men Project)
Colin Fitzgerald, Respect, London

Erica Flegg, Ahimsa (Safer Families) Ltd, Plymouth
Claire Green, Respect, London

Jan Urwin, Families Without Fear, London

Kate Iwi, Respect, London
Ben Jamal, DVIP/Respect EC, London

Cathy Jewell, Somerset Change, Taunton

Roni Jones, Somerset Change, Taunton

Mr R Koester, Everyman Project, London

Jenny Moody MBE, Luton Women’s Aid, Luton

Ippo Panteloudakis, Respect, London

Sue Parker Hall, Cornwall College, Redruth

Dave Potts, Kennedy Potts Training Associates, Lancashire

Ali Ross, Respect, London
Manolis Stavrakakis, Respect, London

Mr R Stone, Everyman Project, London

Binah Taylor, Living Without Violence, Brighton

Dr Chris Newman, PACT, Middlesex
Monica Wilson, Effective Practice Unit, Scottish Government

Paul Wolf-light, Ahimsa, Plymouth

Julia Worms, Respect, London

Deborah McIlveen, Individual, London

Emma Osborne, London Probation

	1.
	Welcome


	Action

	
	Paul Wolf-Light welcomed all to the meeting.  


	

	2. 
	Apologies


	

	
	Susan Kennedy, (Chair of Respect EC)

Ian Juba (Respect EC) 

Dave Morran (Respect EC)

Jane Shaw, Carmarthenshire & Pembrokeshire

	

	3.
	Minutes of the Respect AGM 2007-2008, Thursday 30th October, 6.00 pm, Royal Clifton Hotel, Southport


	

	
	Minutes accepted as a true record -  
Proposed – Paul Wynn

Seconded – Ben Jamal

The minutes were accepted as a true and accurate record.  

	

	4.
	Chair’s Report

	

	
	Although unable to attend the AGM, Paul Wolf-Light summarised her report on her behalf.  Susan noted that despite the economic climate and through working closely with other key agencies and government, providing important services and developing innovative projects, Respect has continued to steadily build as a leading light in the sector.  

Susan’s report congratulated the Respect staff team, led by Jo Todd, for their flair and commitment and also for the many unpaid contributions from members and the Executive Committee (EC).  

Achievements highlighted included the Accreditation project which has continued with member agencies being supported to prepare for applying for accreditation and a bank of assessors being trained.  Also, Dads Space has proved to be an invaluable resource for separated families.  The Young People’s Service has attracted considerable interest reflecting the timeliness of this initiative.  Susan’s report also mentioned the employer support initiative on which Respect is working in partnership with Refuge.  The idea behind this project is to provide public sector with a framework to deal with domestic abuse.

In her report, Susan also apologised for the fact that Respect had been unable to offer a full range of member services due to the long term ill health of the Membership Officer however reassured members that this remained a high priority.  Susan also commented on the difficulties surrounding funding currently for members as well as Respect particularly in attracting core funding.  She however urged those present not to lose sight of the achievement of Respect rightfully being respected for its contribution to protecting victims and holding abusers accountable.  

Susan ended her report by thanking the EC, staff, funding bodies, partner agencies and stake holders for all they do for the organisation. 


	

	5.
	Chief Executive Officer’s Report

	

	
	Monica Tuohy, Acting CEO, summarised Jo’s report in her absence updating those present on the busy year that Respect has had with four new projects being set up.  The staff team also increased from nine to sixteen.  Felix Ajala, Mark Coulter and Casey Marie left the organisation and were thanked for their hard work.  Kate Iwi, Julia Worms, Thangam Debbonaire and Chris Newman (job share for part of the year), Lesley Weber, Maxine Green, Sarah Read, Colin Fitzgerald, Natalie Talbot and Ali Ross.  Sadly Joanne Creighton, Membership Officer has been ill for much of the year and therefore Manolis Stavrakakis has provided temporary part-time cover for her post.  Debbie Palmer and Marie Rogers have continued to provide book-keeping and finance management support for us, and in March 2009 Respect recruited Carrie Willson into the newly created post of Admin Officer.
Jo’s report also reported on the planned future developments in line with the aims outlined in Respect’s Strategic Plan 2009 to 2011 which include:

· Provide clear leadership to support and develop a thriving, sustainable sector
· Achieve excellence in service delivery

· Create a strong, dynamic, sustainable organisation

· Increase Respect’s scope, influence and profile.
Jo ended her report by noting that as the credit crunch really bites, Respect and our members will face challenges to keep our projects and core services operating and fully funded.  Respect is extremely grateful for the ongoing support of its funders and hopes to report on even more exciting developments next year.

	

	6.
	Respect Accreditation Update


	

	
	Neil Blacklock reported that the process continues to be a learning process for all involved.  Following the recent panel meeting, learning points have been identified for what Respect needs to do in order to support the National Service Standards.  
The Department for Children, Schools and Families commissioned Respect to undertake risk and safeguarding assessments on services wanting to provide domestic violence perpetrator services as part of contact activities through the Family Courts.  This has enabled Respect to further develop our expertise in auditing organisations.  At the end of 2008 Respect had a number of services start the accreditation process, so in 2009-10 there will be the first wave of accredited services.  The first panel meeting took place and on the panel were Paul Wynn, Susan Ash, Chair Davina James-Hanlon and Laura Coombs from CAADA.  

	

	7.
	Presentation of certificates to recently accredited organisations


	

	
	Paul Wynn was pleased to announce that two organisations, Living without Violence Project and DVIP, had recently achieved accreditation.  He also presented Binah Taylor and Ben Jamal with their accreditation certificates.  Binah thanked her staff team and that achieving accreditation would not have been possible without their skills and dedication.  She also thanked Michelle Cooley, DV Co-ordinator for her contribution.  Binah also commented on what a useful resource having the new redamos database has been to the project and that she was sure that the having this in use had been an essential component in improving working practices.  
Ben Jamal, CEO of DVIP commented that it would be wrong to pretend that the process had been easy.  Ben thanked his management team and all the front line staff and also thanked the Colin Fitzgerald, Respect London Development Officer, for his support and guidance throughout the process.  Ben Jamal also acknowledged how the development of the redamos database had been essential in supporting them through the process and thanked Thangam for her support.  

	

	8.
	Respect Helplines Update 


	

	
	Ippo Panteloudakis, Helpline Coordinator reported that in November 2008 Respect recruited Natalie Talbot (full time) and Ali Ross (part-time) to join Clare Green and Simon Driscoll on the helplines. This has allowed staff to increase capacity on both helplines and have more flexibility in terms of staff training and producing written material for print and for the websites.
Until February 2009 the Men’s Advice Line was open Monday – Wednesday 10am – 1pm and 2pm – 5pm.  Call analysis showed that on Thursdays and Fridays staff were receiving as many calls as on other weekdays. These calls went unanswered and callers who chose not to leave a message could not access the service from Wednesday 5pm until Monday 10am.  It was therefore decided to open the Men’s Advice Line 5 days a week for a total of 30 hours in the hope that staff were able to speak to more than 50% of callers accessing the service, up from 38% in 2007-2008.  The Men’s Advice Line was also accredited by the Telephone Helplines Association in July 2008 for three years.
Ippo reported that the recruitment of two more staff in November 2008 meant that the capacity on the Respect Phoneline was increased reaching approximately 70% success rate in the first few months after the new helpline workers started taking calls.  They also published a booklet for abusive men in same-sex relationships.  This is available as a hard copy and can be downloaded as a PDF from our website on this page: http://www.respectphoneline.org.uk/pages/gay-and-bi-men.html .

Ippo reported that they will publish a similar booklet for abusive men in heterosexual relationships and a booklet for women using violence in their relationships.  Ippo acknowledged that all of these achievements would not have been possible without the skills and support of his fantastic team.  

	

	9.
	Multi-Site Evaluation Update

 
	

	
	Thangam Debbonaire noted that the Research Team had given a presentation earlier in the day highlighting the progress made on the project to date.  Thanks to generous support from the key funders LankellyChase Foundation and Northern Rock Foundation, Respect has been able to allow the researchers a pilot year which started at the end of March 2009.  
Thangam also reported that the Respect database, developed by Respect staff in collaboration with practitioners in Respect member programmes and piloted by a Respect member organisation will provide base line data for the research project by providing a very low cost case management system specifically developed by and for practitioners in domestic violence intervention programmes.  This is being developed for use with male and female perpetrators and victims as well as children and young people using violence or whose parents are using violence.


	

	10.
	Young People’s Project Update


	

	
	Kate Iwi reported that the draft Tool Kit has now been written for those working with teenagers who use violence and that sixty people so far have attended the training accompanying the toolkit.  Five partner agencies are now piloting the toolkit - Coventry Relate, Newcastle Domestic Violence Prevention Project, Wolverhampton Base 25 - youth project, London Respond - working with learning disabled clients, South London African Women’s Organisation - running a residential programme for BME youth.  

The Young People’s Service is also producing a DVD resource in partnership with GLDVP and this is in its final editing stages.  The second National Practitioners Seminar also took place in September 2009 and was very successful with over 100 people in attendance.  A directory of resources is also being developed for those working with young people.  

	

	11.
	Dads’ Space Update


	

	
	Neil Blacklock reported that Dads Space continues to offer two services – the open site which assists father in giving tips and advice on how to parent their children in a positive way.  Also in operation is the one to one internet based contact site which over 35 families are now using regularly.  Mum’s Space is also currently in the development stages but has yet to be launched.  The project has experienced some funding difficulties and efforts are being made to search for other funders.  Unfortunately due to the funding problems, it was necessary to make Sarah Read, Lesley Weber and Maxine Green redundant in July 2009. Neil commended Maxine, Sarah and Lesley for their professionalism and attitude during a very difficult period of time is.  Maxine is now assisting Respect on a voluntary basis in keeping the service running.

	

	12.
	London Development Project Update


	

	
	Colin Fitzgerald reported that he project so far is proving to be successful.  The role came about by London Councils pooling together monies in order to support London Members services.  Colin reported that he undertakes accreditation readiness reports with London Respect members; support London members to increase referrals and build capacity; helps London members to implement the Respect database; to organise a London Forum for members; looking at creating stronger links to other services such as LDAN and supporting London members with training needs & diversity strategy; working to bridge gaps between London members within voluntary services and statutory provision.  


	

	13.
	Questions


	

	
	Sue Dominey from The Brave Project, Leeds asked to address the AGM and express some views about the Accreditation Process.  Sue commented that there seemed to be a great emphasis on applauding Respect and its achievements including the accreditation project.  Sue commented that whilst being viewed as achievements by Respect, they represented something very negative for The Brave Project.  Sue explained that in her view they were a huge threat to projects such as The Brave Project as their working practices no longer fitted in with Respect’s model of working and that Respect views the work of The Brave Project as unsafe.  
Sue stated that she felt that Respect had become very London-centric however noted that she worked with northern men where the project thrived and produced very positive outcomes.  Sue felt that Respect had far too much power and stated that The Brave Project would never go for accreditation and if it came to it would have to discontinue membership of the organisation.  Sue felt very emotional about the situation and stated that she felt disrespected by Respect.  Sue said that she felt as though Respect were belittling her skills in the field of domestic violence.  She reported that she is a British Society for Clinical Psychophysiology (BSCP) registered Counsellor and believed that The Brave Project’s method of working with men was very successful.  Sue suggested that Respect made her and her staff feel that their skills were worthless in the field.  Sue stated that if Respect continued on the path it was going then The Brave Project would have no choice but to make alliances and allegiances with alternative like-minded organisations who do not try to impose a particular method of working on them. 

Sue went on to state that The Brave Project is an associate member because Respect does not agree with the model of work being used there.  Sue felt that her project had been “made small” by Respect likening Respect to a huge oil tanker and The Brave Project to a tiny tug boat in the sea.  Sue added that she did want her project to belong somewhere.  MT asked NB if he needed to respond to Sue’s comments.  NB stated that he did not feel he needed to make any further comment except to say that not every member viewed the accreditation process in a negative light.  NB added that accreditation was not about belittling any method of working but about service delivery as noted that the categories paper was also about improving working practices in order to make women and children safe.  Sue commented that this would all be put down on paper would in practice would not mean a lot.
At this point Dave Eggins from Temper DV said that his organisation had been “voted out” of Respect membership.  He also recommended a book called Coordinating Community Responses to Domestic Violence - Lessons from Duluth and Beyond" Melanie Shepherd and Ellen Pence.  Others present agreed that this was a very good resource.  Dave asked those present to pay particular attention to page 34 of the book commenting that Respect represents a firewall and that programmes that do not follow the Duluth model of work do not always represent good practice.  
Jan returned to the subject of accreditation and asked what will happen to those member projects who cannot reach the accreditation standard by the deadline.  Jan added that she was very concerned about the implications on funding and referrals if they are unable to reach the accreditation standard.  MT acknowledged Jan’s concerns however noted that the AGM was not an appropriate time to be having a debate about accreditation.  Erica Flegg asked when there would be an opportunity to discuss Respect Accreditation.  NB confirmed that workshop space had been allocated on Friday morning where this discussion could be continued.  

	

	14.
	Respect Audited Accounts


	

	
	Copies of the final audited accounts were available for distribution and the Acting Treasurer Mark Farrall presented these to the meeting.  Page 9 details that the Respect is currently financially sound and that the same issues as raised in the previous years with the need to increase unrestricted funds.  
Mark Farrall formally proposed that the meeting accept the accounts as a true and accurate record of the final audited accounts.  Monica Wilson seconded the proposal.  The accounts were approved

	

	15.
	Election of Office Bearers


	

	
	Paul Wolf-light reported that several nominations forms had been received for the Office Bearers.
There was one nomination for chair – Paul Wynn
Proposed – Dave Potts

Seconded –  Binah Taylor

Paul Wynn was voted in unanimously

Paul informed the meeting that there was one nomination for vice-chair; Susan Kennedy.
Proposed – Ben Jamal

Seconded – Chris Newman

Susan was voted in unanimously.

Paul Wolf-light stood down and Monica Tuohy took the chair.  Monica informed those present that there was one nomination for secretary – Paul Wolf-light.
Proposed – Monica Wilson

Seconded – Calvin Bell

Paul was voted in unanimously.
Paul retook the chair and informed the meeting that nominations for the remainder of the executive committee were for:
Mark Farrall

Dave Morran

Amanda Copstick

Ben Jamal
Binah Taylor
Ian Juba
Deborah McIlveen

Emma Osborne
Proposed – Chris Newman
Seconded – Dave Potts
The nominations were voted in unanimously


	

	16.
	Motions


	

	
	Mark Farrall represented the Respect EC in putting forward the motion to expand full membership of Respect.  Chris Newman proposed that the wording relating to Accredited Members.  Roni Jones seconded the proposal that the wording be change from “Only accredited members may use our logo and say that they are accredited” to “Only organisations that have been accredited may describe themselves as such and may use our logo”.  This amendment to the motion was carried.  
Erica Flegg proposed two further amendments to the motion and these were both seconded by Calvin Bell.  The amendments were to omit the word 'male' so that the first category reads: 'working with victims of “dv” and to omit “with dv perpetrators' in the fourth category and insert “dv” so that it reads: 'carrying out dv risk assessments'.  Erica and Calvin requested that both amendments be voted on separately.  A vote was taken as to whether to omit the word “male” from the motion and 19 members voted yes and 0 members voted no.  Therefore the amendment to the motion was carried.  
A vote was cast as to whether to change the wording to read “carrying out dv risk assessments” with 16 members voting yes and 0 voting no.  The amendment to the motion was carried.  
The second part of Erica and Calvin’s amendment to the motion proposed to strike out the section on 'accredited members' and replace with: “Accredited programmes - Only perpetrator programmes that have been accredited may describe themselves as such.”  Neil Blacklock explained that it is not programmes or individuals that are accredited but the organisations as a whole which have to meet the standard as a whole therefore this amendment would not be viable.  Jan Urwin noted the importance of knowing exactly what she would be voting on therefore asked for clarification.  Neil reiterated that it was organisations in relation to the standard that were assessed as part of the accreditation process.  It was suggested that it was important to ensure that the logo was mentioned in this section and therefore the following wording was proposed: “Only organisations that have been accredited may describe themselves as such and may use our logo.”  A vote was taken and 19 members voted yes and 0 members voted no.  The amendment was therefore unanimously carried.
An additional amendment to the original motion was proposed strike out the entire paragraph relating to the Referrals From the Respect Phone and the Men’s Advice Line.  Binah Taylor proposed this amendment to the motion.  Paul Wynn seconded the amendment to the motion.  The third amendment to the motion proposed by Erica Flegg and seconded by Calvin Bell was to strike out the rest of the motion on other members and referrals.  Monica Tuohy admitted that she did not understand the relevance of this part of their amendment.  Calvin explained that he thought their might be value in those present having a wider debate about the subject.  Neil Blacklock explained that the purpose of changing the name of associate members to subscribers would mean that membership would be expanded to offer membership to those wanting information but did not necessarily run programmes.  Erica queried what the implications would be for organisations such as The Brave Project who run programmes for men but do not fit the criteria.  Neil explained that this was the reason for having the different types of membership and the hope that the motion would mean that more people/organisations would be eligible for membership.  Therefore, a vote was taken to strike out the entire paragraph relating to the Referrals From the Respect Phone and the Men’s Advice Line.  20 members voted yes and 0 members voted no therefore the vote was unanimous.  As a result of the previous discussions, it was agreed to accept the original motion with the amendments as agreed at the AGM.  
Erica stated that Respect seems to see itself to lead in the field rather than to run perpetrator programmes and noted that Ahimsa Safer Families Ltd did understand that there had been a big increase in the number of programmes being run.  Erica noted however that for her organisation their main function is to carry out risk assessments of perpetrators and women and their ability to protect their children, thus enhancing parenting skills.  Erica commented that therefore Ahimsa Safer Families Ltd did not truly fit in with Respect’s agenda because Respect does not have profile around risk assessments relating to working with mothers/parents and therefore Child Protection.  Erica suggested that Respect’s agenda did not offer any real clarity as to the importance of this work within the field.  Erica stated that it could not be disputed that DV can happen to any class of woman and that it was important to recognise this.  
Erica also said that DV occurs as a concern of at least half child protection cases and that whilst DV is not the primary concern it is very prominent in these cases.  Erica stated that the criminal justice response is not sufficient and that she felt that the discussion relating to membership did not go far enough to address this issue.  Erica stated that she did not feel that the wider spectrum of work was covered by Respect’s agenda.  Monica noted that the motion put forward by the EC was to expand membership and thus welcome new members.  Monica Tuohy stated that as the Acting COE of Respect, she confirmed that Erica’s comments had been taken on board and noted.  
Erica asked why the matter was not being voted on.  Roni Jones offered that this was more of a point of consideration whilst a motion would be a constitutional matter and thus could be voted upon.  Erica suggested that surely the AGM would be the place for members to raise such matters.  Monica reiterated her acknowledgement of Erica’s comments but confirmed that this was not a matter that required a vote to be taken.  Roni agreed that this was not a constitutional matter as far as she was concerned.  Erica continued to say that she believed that it would be beneficial for Respect to confirm support on these matters.  Monica asked those present if they were happy to continue with confirmation from her that the comments had been taken on board.  Sue Dominey confirmed agreement as long as what Erica had said had been minuted in the correct context.  Members thus agreed to continue the meeting.

	

	17.
	Election of Auditor


	

	
	Paul Wolf-light introduced the motion to elect Gotham Erskine LLP as the company auditors.
Proposed – Monica Wilson.
Seconded – Dave Potts.
A vote was taken and 25 voted yes and 0 members voted no therefore Gotham Erskine LLP was unanimously elected as the auditor.

	

	18.
	AOB


	

	
	There was no other business.

	

	19.
	Date of next AGM


	

	
	The next AGM will be held in October/November 2010 as soon as the NPN date and venue has been agreed.

	

	
	The meeting closed at 7:15pm
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