Diversity Strategy

Please note that determining the languages spoken in your particular area is not straightforward. The Local Authority may have such information or the local interpreting and translation service may have list of the most requested languages, or try  www.cilt.org.uk/research/statistics/index.htm .

This template focuses on ethnic diversity and does not address disability, literacy, age, etc.  THE ORGANISATION, where possible, should also consider the full needs of its community when compiling this strategy.  

Forward

THE ORGANISATION’s vision is that we shall seek to offer the most inclusive and relevant service we can to the area in which we work. 

THE ORGANISATION is committed to improving to the safety of all who experience domestic violence.  THE ORGANISATION values the diversity of the community and wants to use the community’s wealth of experience to promote safe and respectful relationships for all.  

This Diversity Policy is our commitment to continuous improvement in addressing the needs of the community we serve. It sets out our achievements in the last year, the challenges we face and what our goals are for the next two years. This policy should be read alongside THE ORGANISATION’s Equal Opportunities Policy.  

1.
Introduction – Please note the below text is example you will need to adapt 
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The area THE ORGANISATION serves is a diverse, multi-cultural district: 

· The minority ethnic population of the district has more than doubled in the 10 year period between 1991 and 2001 with nearly XX% of the population (XX,XXX residents) coming from black and minority ethnic communities. 
· There are xx languages spoken in schools in THE ORGANISATION’s area.  

· Just over XX% of the population identify as Christian, nearly X% as Hindu, X% as Jewish and X% as Muslim. 
· The XXXX census found XX% (XXXX residents) of the population to be living with a l long limiting illness which provides an indicator of the number of disabled people in the district. 

· Health based research indicates that XX% of the adult population are lesbian, gay or bisexual. 

THE ORGANISATION recognises that understanding the needs of different sections of the community is essential if it is to effectively deliver services. 

2.
Diversity objectives for the previous year 200X

· Make material about the organisation work available in x languages

· Develop our partnership with xxxx and develop services for the XXXX community

· To undertake a review of the material used with clients of the organisation to ensure that language used is clear and understandable

· xxxxxx

Our progress and learning against these objectives for the year ending 31 March 200X
· xxxx

· xxxx

· xxxx

3.
Strategic diversity objectives – what THE ORGANISATION will do in the period 2000x-0x 
THE ORGANISATION’s commitments will be promoted by a number of key actions.  These are grouped under XX strategic diversity objectives.

a. Improving community engagement and communication

b. Ensuring that environment in which the service is delivered has positive images of the communities in which we work

c. Ensuring that all staff cross cultural working training specific to our client group

d. Evaluating the success of our equalities commitments
Actions to achieve the above objectives 

a. Improving community engagement and communication
	Action
	Resources allocated
	Lead responsibility
	 Milestones
	Date

	
	
	
	
	


b. Ensuring that environment in which the service is delivered has positive images of the communities in which we work

	Action
	Resources allocated
	Lead responsibility
	 Milestones
	Date

	
	
	
	
	


c. Ensuring that all staff cross cultural working training specific to our client group

	Action
	Resources allocated
	Lead responsibility
	 Milestones
	Date

	
	
	
	
	

	
	
	
	
	


d. Evaluating the success of our equalities commitments
	Action
	Resources allocated
	Lead responsibility
	 Milestones
	Date

	
	
	
	
	

	
	
	
	
	


4.
Roles and Responsibilities 

Lead staff member

XXXXX is the lead staff member for ensuring that the diversity strategy is progress and s/he will report back to the Board on a quarterly basis on the activities to achieve our objectives. XXXX will also undertake the annual review of this policy and sure that all staff, volunteers and board are consulted.

Staff

All staff are responsible for supporting THE ORGANISATION in meeting its diversity objectives.

The Board  

The Board will publish THE ORGANISATION’s progress on its diversity objectives in its annual report and trustees report.
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